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= D6 - Presentation of Reports

= D7 - AIAS and PGAS Final (including PGR)
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Rehabilitation of small-scale irrigation systems resilient to climate
change.

(Lunda Sul)

Subproject 2. ‘ 2.1-a) Rehabilitation and equipping of a Research Centre — Lunda Sul
(Agrarian Technical Institute of Mona Quimbundo)

2.1-b) Rehabilitation and equipping of a Research Centre — Cuando
Cubango (Middle Agrarian Institute of Missombo)

2.2) Construction of a Moxico Research Station (IDA Facilities in
Luena)
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ACRONYMS AND ACRONYMS

ACRONYM DESCRIPTION

THEY Environmental and Social Impact Study

IDA Institute of Agrarian Development

MINAGRIF Ministry of Agriculture and Forestry

MRR Complaints Resolution Mechanism

PEPI Stakeholder Engagement Plan

Pl Stakeholders

TWEET Project Implementation Unit (Unidade de Implementag¢do do Projecto)

KEY CONCEPTS | DEFINITIONS

Stakeholder Engagement | It describes the continuous and interactive process by which a two-way dialogue is
identified, communicated and facilitated with people affected by decisions and
activities that will be taken and carried out, as well as with other people who have
an interest and influence in the implementation and results of these decisions or
activities of the subproject. The type of approach is defined based on your needs,
expectations, interests and influence on the subproject.

Public Consultation It is a process that seeks the public's opinion on issues that affect them, that is, it is
an instrument used to collect contributions from communities on the subproject.
stakeholders They refer to individuals, groups or institutions that have a stake or interest in the

subproject, that may be affected (positively or negatively) by it, that may have an
interest in it or be in a position to influence its results.

Vulnerable Groups They are those who are more likely to be negatively affected by the impacts of the
subproject and/or are more limited than others in their ability to reap the benefits
of the subproject, such as: people or families in extreme poverty; women in
disadvantaged situations; children and adolescents with special needs or at risk;
elderly people in a situation of physical or economic dependence and isolation;
people with disabilities, at risk or social exclusion; unemployed at risk of
marginalization.
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1. INTRODUCTION

Within the scope of the Project for the Development of the Agricultural Value Chain of the Eastern

Region of Angola, two subprojects will be implemented, namely:

1. Rehabilitation of small-scale climate-resistant irrigation systems. Lunda Sul — Pelengue
Channel and Capuepua Channel

2. Rehabilitation and Equipping / Equipping of two Research Centres. Construction of a Research
Station. Lunda Sul | Moxico | Cuando Cubango
2.1a) Rehabilitation and Equipping / Equipping of a Research Centre — Mona Quimbundo
Agrarian Technical Institute
2.1-b) Rehabilitation and Equipping / Equipping of a Research Centre. Cuando Cubango -
Middle Agrarian Institute of Missombo
2.2) Construction of a Research Station. Moxico — IDA facilities in Luena

These projects aim to improve food and nutrition security, family income and employment in the

provinces of Lunda Sul, Moxico and Cuando Cubango.
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2. OBJECTIVES OF THE PEPI

The Stakeholder Engagement Plan (EIPP) sets out specific strategies to build community trust, promote
project acceptance and ownership, and reduce resistance and mitigate negative impacts on
stakeholders, covering the (preliminary) design phase, construction phase to project

operationalization. The EIPP covers the following aspects:

e Collect information to define stakeholder engagement strategies of individuals or groups
that may be affected by the project;

e Establish a procedure to address problems as they arise;

e Assess the level of stakeholder involvement with the help of methodologies to monitor
the relationships between them, adapt strategies to their needs in order to meet the

project objectives.

The degree of stakeholder interest may change according to the project phase, and in order to
identify the needs for changes in strategies that ensure inclusive stakeholder participation, this

plan is divided into the following components

e Design Phase — Preliminary (preparation of studies) | Pre-Construction

- Identification and analysis of stakeholders;
- Involvement and participation plan;
- Methodology for disclosing information;

- Planning and Conducting Public Consultations
e Implementation Phase - Construction Phase and Operation Phase

- Strategy to identify new stakeholders;

- Stakeholder engagement plan:

- Methodology for disclosing information;

- Planning and Conducting Public Consultations

- MRR Workshop

The EIPP is a flexible and dynamic plan, which needs to be constantly updated in line with the progress

of the sub-project activities.

CPAVCDP-02_24PIU Contract PEPI — Stakeholder Engagement Plan
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3. IDENTIFICATION AND ANALYSIS OF STAKEHOLDERS

The Eastern Angola Agricultural Value Chain Development project includes the subprojects already
mentioned in point 1 and covers three of the provinces in the eastern region of Angola: Lunda Sul,
Moxico and Cuando Cubango. In the capitals of these provinces (Saurimo, Moxico (Luena) and
Menongue, respectively), the interested parts of the areas - Neighbourhoods and Villages where the

sub-projects will be implemented - are identified and analysed.

The table below (table 1) presents in a generalized way the Main Types of Stakeholders (Pl) identified
in this (preliminary) project phase, where the preparation of studies to identify and assess
environmental and social risks and impacts is carried out, as well as the identification and consultation
of the populations and communities that will be affected, in order to develop plans of measures that

reinforce the positive impacts of the subprojects and reduce the impacts Negative.

Table 1 - Main Types of Stakeholders

(a) INTERESTED PARTIES
that may be affected directly or (b) OTHER INTERESTED PARTIES

(c) VULNERABLE INDIVIDUALS

OR GROUPS
indirectly by the project

- Community residents of the | - Provincial Government - Women, heads of household
affected Villages and | - Ministry of Agriculture and | - People with disabilities
Neighborhoods and - neighboring | Forestry (MINAGRIF) - People with chronic diseases
the areas of implementation g IR, Provincial Directorate / Office of -Elderly
Subprojects . .

Agriculture, Livestock and _Children

Fisheries

-Migrants

- Institute of Agricultural

Development (IDA)

- Municipal Administration

- Communal Administration

- Traditional Authorities/

Community Leaders

- Civil Society Organization / Non-

Governmental Organizations
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In Annex 1, the Stakeholders that have been identified can be consulted for each of the subprojects
and for this (preliminary) project phase. This list is dynamic and constantly updated during the project

phase of implementing the subprojects.

3.1 STAKEHOLDERS
In general, Stakeholders can be divided into:

(a) Affected Parties are individuals, groups and local communities that may be directly or
indirectly adversely affected by the activities of the subprojects.
(b) Other Stakeholders are located in the areas covered by the subprojects, located in the

vicinity of the intervention areas, and have influence on the affected communities. Among
which the following stand out:

e Government, Administration and Public Institutions: Ministry of Agriculture and

Forestry (MINAGRIF) and in the Provinces, the Provincial Directorate / Office of Agriculture
and Fisheries, as well as the Institute of Agricultural Development (IDA)

e Municipal Administration, Communal Administration and Traditional Authorities are

local stakeholders who will have a strong influence on the implementation of the
subprojects, among which are the Municipal Administrations of Saurimo, Moxico and
Menongue, the Communal Administrations (Mona-Quimbundo and Missombo), as well as
the traditional authorities — sobas, community leaders and elders who are respected by the
communities. These entities will be involved in community awareness and mobilization
activities.

(c) Vulnerable Individuals or Groups are those who face specific challenges or risks that make
them more susceptible to harm or marginalization, often facing barriers that limit their
participation in public consultations, such as difficulties in travel, access to meeting places
and understanding the language used. Vulnerability can be influenced by social, economic,
environmental or political factors. Some examples of vulnerable groups include: Women
— heads of household; People with Disabilities and/or Chronic lliness; Elderly; Children;
Migrants; and so on.

In the pre-construction phase and in the implementation (construction and operation)
phases of the subprojects, the identification and detailed analysis of vulnerable individuals

and groups will be carried out taking into account their needs and concerns.
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3.2 STAKEHOLDER NEEDS

Stakeholder needs refer to the expectations, concerns and interests of the different groups or

individuals that may be affected by the project. Identifying these needs is key to ensuring effective

engagement and building positive relationships. Key needs include:

>

Information: convey clear and accessible information about the subprojects, including their
objectives, timelines and potential impacts.

Participation: promote active participation in discussions and decisions related to subprojects,
ensuring that their voices are heard.

Transparency: Providing transparency in decision-making processes and sub-project
management, so that affected parties feel that their concerns are taken into account.
Support and Resource: Vulnerable individuals or groups may need technical, financial, or
logistical support to participate in public consultations

Benefits: It is important to ensure that affected parties understand how subprojects can
benefit their specific communities or interests.

Impact Mitigation: affected parties are concerned about the negative impacts that the project
may have on their lives or environments and, therefore, need assurances that there will be
strategies in place to mitigate these effects.

Feedback: Affected parties need appropriate channels to provide feedback and voice their

concerns throughout the subproject phases.

Other needs of the affected parties will be identified during the implementation phase of the sub-

projects, in the execution of social activities, and the information presented in the table below (table

4) should be updated.
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Table 2 - General Needs of Affected Parties.

AFFECTED STAKEHOLDER KEY FEATURES LANGUAGE PREFERRED SPECIFIC NEEDS
PARTIES GROUP NEEDS MEANS OF
NOTIFICATION
Communities Community There are citizens in | -Use of the local | Community Holding
members who are | the region who | dialect as a | leaders, meetings at
not fluent in | cannotread or write | complement to | municipal community-
Portuguese and some only | Portuguese administration, | friendly times
speak the local | - Present the | communal
dialect. information administration
using  images | and radio.
and other
culturally
appropriate
means of
notification that
facilitate
understanding
Traditional People in the | Sobas -Use of the local | Communal and | Holding
Leaders community  who | Sobetas, dialect as a | Municipal meetings in
enjoy authority | Secretaries complement to | Administrations | favorable
and respect from | Elders Portuguese locations. If the
the members of - Present the meetings do not
that community information take place in
using  images your community,
and other provide
culturally transportation
appropriate subsidy.
means of
notification that
facilitate
understanding
IDA and/or | Focal Points from | Technicians  from | - Provincial Holding
Municipal  or | different technical | Government Government meetings at
Communal areas appointed to | Institutions times favorable
Administrations | monitor the issues to technicians
related to the
subprojects
Vulnerable Community Female-headed Use of the local | Community Holding
individuals = or | members who face | households, elderly | language as a | leaders; Door- | meetings in
groups barriers that limit | households or | complement to | to-door places with
their participation | households with | Portuguese and | mobilization appropriate
in community | disabilities and/or | culturally access and at
activities chronic illness, and | appropriate times indicated
other vulnerable | means of by  community
groups, such as | notification leaders
migrants
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3.3 STAKEHOLDER ANALYSIS

Stakeholder analysis is a process of gathering information about Stakeholders that aims to identify
who should be involved, determine the focus, intensity and frequency of that interaction. This process
is key to prioritise stakeholder engagement and to develop appropriate strategies, especially with
regard to vulnerable groups or actors with a high degree of influence, such as local authorities —
governmental and traditional. One of the main objectives of stakeholder analysis is to understand and
investigate the underlying causes of stakeholders' concerns or expectations, recognising that,
regardless of their origins, the importance of the issues raised remains unchanged.

Individuals have a diversity of motivations for getting involved in a given community, which can range
from the desire to promote collective well-being to the pursuit of personal benefits. Understanding
these motivations is critical to developing engagement actions that are relevant and effective.

The following are some of the key aspects to consider for stakeholder engagement:

e Impact of Subproject Activities: How stakeholders may be affected by project activities;

o Level of Interest and Expectations: The level of interest or expectations of stakeholders
regarding the subprojects;

e History with Previous Projects: The history of stakeholders with similar projects, including
previous complaints or incidents;

¢ Influence on Decisions: The level of influence of certain stakeholders on others, especially with
regard to decision-making related to the issuance of permits and licenses;

e Skills and Knowledge: The knowledge, experience or skills that stakeholders have, which may be
relevant to support the management of potential risks and social impacts or to offer opportunities.
This also includes mediation and conflict resolution skills;

e Restrictions on Participation: Any restrictions on the participation of stakeholders in
information, awareness-raising or communication activities, considering the assessment of
vulnerability in relation to engagement;

e Communication Preferences: The preferences of stakeholders regarding different types of
communication and engagement techniques, which may be influenced by cultural factors,
education levels, demographics, or physical location;

e Conflicts: The direct or indirect association of the parties concerned with potential conflicts and
the nature of that association;

e Attitudes and Positions: The attitudes and positions of stakeholders on various issues and in

relation to other stakeholders.
The elaboration of dependency tables (table 3) versus influence (table 4) offer an initial view of the
priorities of involvement. It is crucial to give greater importance to vulnerable stakeholders, who are
likely to be disproportionately affected by the impacts identified in the vulnerability assessment in

relation to engagement. While this type of classification/description provides valuable guidance on
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engagement priorities, the social team should continually ensure that all stakeholders have their voice

heard, avoiding giving excessive attention to those who speak out more aggressively and loudly.

Table 3 - Stakeholder Dependency Descriptors

DEPENDENCY CLASSIFICATION ‘

DESCRIPTION

Stakeholders are highly dependent on the project achieving its

High objective and will be significantly and directly affected by the
outcome (positive or negative).
A Stakeholders may be indirectly affected by the results of the project
verage
8 (positive or negative), but the impacts are unlikely to be significant.
Lo Stakeholders may be indirectly affected by the results of the project
w

(positive or negative), but the possible impacts will be negligible.

Table 4 - Stakeholder Influence Descriptors

CLASSIFICATION OF INFLUENCE

L

High

DESCRIPTION

Stakeholders have a high degree of formally recognised power that

is relevant to the Project and as such can:

- Withdraw or grant its operating license;

- Restricting or providing access to investment funds;

- Restricting or providing access to resources, sites, research or
data.

Average

Stakeholders have some degree of formally recognized power and
although this may not be directly relevant to the Project, they may
be able to influence the progress of the Project.

Stakeholders have no formally recognised power over the Project or
its ability to achieve its objective.

Once the dependence and influence of stakeholders has been established, stakeholders can be

classified as Actors in one of the following categories:

1. Primary Actors: the people likely to be directly affected (positively or negatively) by the

project. This category typically includes local populations/communities, particularly vulnerable

groups that have traditionally been excluded from participation in development efforts;

2. Secondary Actors: those who influence a development intervention or are indirectly affected

by it. This category includes municipal and communal administrations, the Provincial Ministries

of Agriculture, Livestock and Fisheries, and the IDA,

3. Tertiary actors: these are those who are more indirectly affected by the project than

secondary stakeholders. They show interest in the project and would like to be informed about

its progress. These stakeholders can also provide the necessary information about the project

and may be able to influence it. In this case, it includes MINAGRIF.
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4. STAKEHOLDER ENGAGEMENT PLAN

The Stakeholder Engagement Plan aims to:

e Communicate the project to stakeholders, promoting their involvement and participation;
e I|dentify stakeholders and apply engagement methodologies;

e Establish accessible means for the dissemination of information to interested parties;

e Collect input from stakeholders and integrate them into the project design process;

e Plan meetings and public consultations with stakeholders.

At a later stage, in the pre-construction Design Phase, the MRR of the project will also be disseminated
to interested parties so that they can make their suggestions and/or complaints regarding the project

in an accessible way.

4.1 STAKEHOLDER ENGAGEMENT METHODS

Various methods for the implementation of EIPP are suggested, which can be applied according to the
project phases (1 - Project Phase, 2 - Construction Phase and 3 - Operation Phase) and the

characteristics of the identified stakeholders, as described in Table 5.

Table 5 - Stakeholder Engagement Methods
Legend: 1 — Project Phase; 2 — Construction Phase and 3 — Operation Phase

METHOD OF *PROJECT
DESCRIPTION AND OBJECTIVE STAKEHOLDERS

INVOLVEMENT PHASE

These Consultations allow the presentation of | - Affected Parties

technical and non-technical information of the Other

Project and also the dissemination of the | sigkeholders

Public Consultations Project's RRF to interested parties, allowing | Vulnerable 1;2

their views and opinions to be collected. In this .
P Individuals/Groups

way, it is possible to build a relationship with

communities, especially those affected.

These (informal) meetings are designed to | Affected Parties
identify and discuss the concerns of
stakeholders and to disseminate information
about the project. These meetings should,
where possible, use interpreters and translation

Meetings / meetings
of dissemination materials into local dialects, so 1,2;3

with the communities
that information reaches a wide range of groups
and individuals in the communities. The
participation of both men and women should
be encouraged. As regards women's groups, it

will be ensured that they are facilitated by
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METHOD OF

INVOLVEMENT

DESCRIPTION AND OBJECTIVE

STAKEHOLDERS

*PROJECT
PHASE

women in order to provide a safe environment

for meaningful participation.

Meetings with

women's groups and

The purpose of these meetings is to gather
views and opinions. It allows stakeholders to

speak freely, without constraints, on more

- Affected Parties

- Other

sensitive issues. Women's groups and | Stakeholders 1;2;3
vulnerable ) )
oeople/groups vulnerable people/groups will be engaged in | _ Vulnerable
separate meetings with facilitators to provide a Individuals/Groups
safe environment for sharing.
The purpose of a discussion group is to bring
together stakeholders with the same interests
or common characteristics to discuss specific
topics, i.e., itis intended to present information | - Affected Parties
about the project to a group of stakeholders | _ Other
Focus groups and to gather opinions, thus providing a safe | stakeholders 1;2;3
environment for engagement. i Vulnerable
This type of meeting should ideally involve 6 to | |ndividuals/Groups
12 people.
Discussion Groups allow the facilitator to
investigate emerging problems in target groups.
Planned and interactive working sessions, of | - Affected Parties
short-medium duration (should not exceed 4h), | _ Other
which bring together stakeholders to learn, | stakeholders
discuss and develop certain skills or knowledge
Workshops - Vulnerable 2;3

on a specific topic. They are led by facilitators or
experts in the social field and usually include
practical activities, discussions, group exercises

and sharing of experiences.

Individuals/Groups

4.2 INFORMATION DISCLOSURE STRATEGIES

Taking into account the size and scope of the sub-projects, the strategy to disseminate information in

an efficient and accessible manner to all stakeholders will combine different communication methods,

thus ensuring that information is transmitted in a timely and understandable manner to all affected

actors.

The purpose of the dissemination of information is to enable stakeholders to express their views and

concerns, ensuring that such views are considered before the finalisation of the design phase, planning

and implementation decisions. Therefore, at all stages of the project, it is essential not only to inform
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stakeholders, but also to provide them with adequate time to raise their concerns regarding the
information disclosed.

Key messages will be formulated taking into account the stakeholder engagement process. Some of
these messages include:

e information about the project (objective, location, components, size and duration);

e Project benefits for local communities;

¢ Identification of potential risks and impacts on communities;

e Mitigation plan for socio-environmental risks and impacts;

¢ Involvement of stakeholders in the process of monitoring impacts;

e Participation of communities in information, education and communication activities;

e Complaints resolution mechanism

This approach will ensure that the messages are relevant and resonate with the interests and concerns
of stakeholders.
The communication methods used will include both written and visual approaches. To this end, the

dissemination of information will be carried out through advertisements in the media, such as radio,
door-to-door reports using megaphones, and the distribution of information leaflets in Portuguese
and, when necessary, translated into the local dialect.

Written and visual communication covers a variety of materials, including presentation documents,
letters, emails, non-technical summaries, brochures and information pamphlets about the project, as
well as documents used in stakeholder consultations, among others.

When conducting public consultations with stakeholders, and taking into account the specific needs of
community members, it is recommended that, at all stages of the project, public consultation sessions
include the participation of interpreters proficient in the local dialect. This approach will ensure that

all stakeholders can express their views and concerns clearly and effectively.

4.3 PROPOSAL FOR A STRATEGY FOR STAKEHOLDER CONSULTATION

For the collection of information and contributions from Stakeholders, activities are carried out and

several methods are applied (Table 6), of which the following stand out:
e Investigation and Interviews with Key Informants
e Visual checks;
e Public Consultations, Meetings and Stakeholder Meetings

e Public Consultations / Meetings with specific groups (with women and vulnerable

groups)
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e Conducting Questionnaires / Surveys to Stakeholders;

e Workshops

In this (preliminary) project phase, the public consultations were planned, with the preparation of a

Guide (Annex 2 — Model Guide for the Public Consultation). They were also duly communicated to the

Stakeholders through a Visit Program (Annex 3) and carried out in places and times favorable to the

interested parties, in order to promote and involve their participation.

Table 6 - Methods for collecting information from IPs, in the different Phases of the Project

Project Phase

Query Topic

Method used

Target audience

Accountable

Presentation of the preliminary | visual checks - MINAGRIF /IDA
work to be carried out for the _ ici
Public meetings with Municipal - and
preparation of documentation b Communal
public
on the existing situation. - ;
& institutions/entities, Administrations Subcontracted
Collect additional information | i - ional  authorities | -Traditional Company for
on the areas and on the social | , 4 ommunities  in | authorities, the
1-Project charactefl%atlon of . the general community oreparation of
(preliminary) communities that will be o leaders EIAS
. Investigation and
affected by the project.
Interviews with Key . General
Presentation of the project and | Informants population IDA
collection of expectations, Conducting
opinions and/or concerns of | Questionnaires / Surveys
stakeholders regarding the
project in general.
Presentation of the project and | Public meetings with | General
collection  of  expectations, | communities and | population
opinions and/or concerns of | meetings with specific Public
stakeholders regarding the | community groups Institutions/Enti
project in general. ties, Civil Society
1= Project o Organizations Contractor
Submission of the RRF -
(pre- i ) Traditional IDA
construction) Complaints Resolution -
. Authorities
Mechanism
Information on the construction | Public
work schedule Meetings/Consultations;
Radio, email, telephone
Dissemination of safeguard | Public Consultations, | Communities
) instruments / environmental | Community  Meetings | affected by the | Contractor
2-Construction
and social protection | and Information, | project, IDA
Education and | Traditional
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Project Phase

Query Topic

Method used

Target audience

Accountable

mechanisms to be complied | Communication authorities
with during construction Activities Institutions /
Public entities,
Disclosure of the RRF - | Workshop Communities
Complaint Resolution affected by the
Mechanism project,
Authorities,
Workers
3 - Operation Disclosure of the MRR- | Workshop Communities Municipal/Co
Complaints Resolution benefiting from | mmunal
Mechanism (if applicable) the project Administratio
n
IDA

4.4 ACTIVITIES CARRIED OUT DURING THE (PRELIMINARY) DESIGN PHASE

> Script and Programming
During the (preliminary) design phase that corresponds to the preparation of this document, 3 field

visits were carried out (see Schedule of Visits in Annex 3), during the month of October and November,
for a total of ten (10) days, and nineteen (19) activities were carried out, including meetings and

meetings with stakeholders, of which seven (7) were Public Consultations.

The purpose of the visits was to collect information on the subprojects from the implementing and
executing entities, IDA and PIU, respectively, as well as to carry out the survey of detailed information
on the implementation areas, and to identify the stakeholders and make the subprojects known to
them, in order to involve them to participate in the development of the EIAS - Environmental and Social

Impact Studies.

The following table summarises the activities carried out during the (preliminary) design phase.

Table 7 - Activities carried out during the Project Phase (Preliminary)
*Evidence of the Stakeholder Consultations, see Annex 4

Caption: Public Consultations

Type Activity *Number of

Objective / Summary

Date/Time Location

(Subproject) Participants

1st Visit | 1st Visit to the Field — Lunda Sul and Moxico (30/10 to 01/11)

CPAVCDP-02_24PIU Contract
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Date/Time

Type Activity

Location

Objective / Summary

*Number of]

(Subproject) Participants
Wel Presentation of the Team (Provincial
eicome Provincial Office of Agriculture, IDA, Engconsult)
30/10/2024 ; ’ ’ ’
! (11:00 — 12:00) Meeting ‘?"d Government  of | the Program of the Visit and the scope >
Introduction Lunda Sul of the visit.
Technical Meeting Presentation of the Team (Provincial
with the Saurimo Office of Agriculture, IDA, Engconsult),
2 30/10/2024 Municipal Municipal the Program of the Visit and the scope 9
(13:00 - 14:00) Administration of | Administration of the visit.
Saurimo
Pelengue Presenta.tion of the subproject and
Neighborhood 1 expl:imatlon of Fhe need to carry out
3 30/10/2024 Visit to Pelengue . Public Consultations and Surveys. )1
. Chitende Collect complementary information and
(16:00 — 18:00) (Subproject 1) . e s .
Txazango visual verification for the socio-
Reservoir economic characterization of the area
(artificial weir) and affected communities.
Agrarian Technical | Presentation of the subproject and
» Institute of Mona | explanation of the need to carry out
31/10/2024 V'S!t to Mona | o mibundo Public Consultations and Surveys.
4 (8:00— 11:00) Quimbundo iy bund Collect complementary information and 7
' ' (Subproject 2.1) c ona Qurrlu undo | visual - verification for the socio-
Azmmuna . economic characterization of the area
ministration and affected communities.
Presentation of the subproject and
Capuepua Village explanation of the need to carry out
5 31/10/2024 Visit to Capuepua Public Consultations and Surveys. 13
. Collect complementary information and
(13:30-17:30) (Subproject 1) . I .
. visual verification for the socio-
Muambulo Village . L
economic characterization of the area
and affected communities.
Municipal Presentation of the subproject and
Administration of | explanation of the need to carry out
. 01/11/2024 Visit to Moxico Moxico Public Consultations and Surveys. .
. IDA facilities in | Collect complementary information and
(9:30-13:30) (Subproject 2.2) . U .
Luena visual verification for the socio-
(Junventtude economic characterization of the area
Social District) and affected communities.
2nd Visit | 2nd Visit to the Field — Lunda Sul and Moxico (19/11 to 22/11)
. Program Presentation
- Shipyard - . . .
7 19/11/2024 Training of the Engconsult Training for conducting Public 3
(10:00 - 11:30) Survey Team B ) Consultations and
Saurimo Office . .
Surveys/Questionnaires
19/11/2024 Introduction / Saurimo Presentation of the Program of the Visit
8 142:00 - 13:00) Welcome Municipal and the scope of the visit. 7
) ' Meeting Administration Team involvement to carry out
i fieldwork
9 19/11/2024 Presentation :\I/loc::?nfjl:;rlnbundo Align the methodolo and work 6
(14:00 — 15:00) Meeting munal g 8y
Administration strategy.
Public Presentation of Subproject 2.1a
Consultation with Conducting Interviews
Teachers, Mona Quimbundo
10 19/11/2024 Students and Agrarian Technical 28
(15:30 - 18:00) Municipal Institute -
Administration Agrarian School
Team (Subproject
2.1)
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Date/Time

Type Activity

(Subproject)

Public

Location

Objective / Summary

Presentation of Subproject 1

*Number of]

Participants

Pelengue
Consultation with . Conducting Surveys/Questionnaires
. Neighborhood 2
the Community,
20/11/2024 Traditional 121
1 (8:30-9:30) Authorities, IDA —
(10:00 - 15:00) Saurimo  Team, | Pelengue (24 Inq)
Administration Neighborhood 1
Team
(Subproject 1)
Public Presentation of Subproject 1 a4
Consultation with | pMyambulo Village | Conducting Surveys/Questionnaires
the Community, (7 Inq)
Traditional
11 21/11/2024 Authorities, IDA-
(8:30 —16:00) Saurimo Team 50
and Capuepua Village
Administration (7 Inq)
Team
(Subproject 1)
Public . . DA facilities in Presenta.tlon of Su'bprOJect 2.2
22/11/2024 Consultation with Conducting Interviews/Focus Group
12 /11/ Luena 10
(10:00-11:00) IDA = Luena (Junventtude
Team/Workers, Social District)
(Subproject 2.2)
Meeting with the Presentation of Subproject 2.2
- House of the . .
Traditional Conducting Interviews/Focus Group
22/11/2024 Authori £ th Regedor of the
13 uthority of the Social 6
(12:00 - 13:00) Social Housing -
- Neighborhood of
District of
Junventtude
Junventtude
3rd Visit | 1st Visit to the Field — Cuando Cubango (26/11 to 28/11)
Welcome Meeting | Provincial Office | Presentation of Subproject 2.1-b
14 26/11/2024 and Introduction | of Agriculture, | Presentation of the Program of the Visit 2
(10:20 - 11:00) with Government | Livestock and | and the scope of the visit.
Officials Fisheries of
Welcome Meeting Menongue Presentation of Subproject 2.1-b
15 26/11/2024 and Introduction Munici gal Presentation of the Program of the Visit a
(11:20 — 12:00) with Government . 'p . and the scope of the visit.
- Administration
Officials
26/11/2024 Visit to the Middle | Middle Agrarian Visit to the facilities of the Middle
16 Agrarian Institute | Institute of Agrarian Institute of Missombo -
(15:00 - 16:00) K K
of Missombo Missombo
i ject 2.1-
Welc9me Office of the Presentat!on of Subproject b
Meeting and Board of Directors Presentation of the Program of the
17 27/11/2024 Presentation at of the Middle Visit and the scope of the visit. 6
(10:00 - 11:00) the Middle . .
. . Agrarian Institute
Agrarian Institute .
. of Missombo
of Missombo
Public Presentation of Subproject 2.1-b
Consultation with | Middle Agrarian Presentation of the Program of the Visit
18 27/11/2024 Students and Institute of - 66
(11:15 - 12:30) Teachers and the scope of the visit.
Missombo
Meeting Presentation of Subproject 2.1-b
28/11/2024 Presentation at Missombo Presentation of the Program of the
19 (9:30 - 11:00) the Communal Communal Visit and the scope of the visit. 14

Administration of
Missombo and

Administration
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. Type Activity . - *Number of
Date/Time Location Objective / Summary

(Subproject) Participants

Traditional
Authorities

4.5 STRATEGY FOR THE INCLUSION OF VULNERABLE INDIVIDUALS OR GROUPS

Stakeholder engagement activities are developed with the aim of giving voice and informing
stakeholders, allowing their concerns and suggestions to be taken into account in the design of the
project, promoting effective and inclusive engagement, with special attention to vulnerable individuals

or groups.

In order to reduce and even remove the barriers to participation faced by vulnerable groups, this plan
will apply specific methods and techniques to facilitate the collection of the views and concerns of
these stakeholders. Such as: translating outreach materials into the local language/dialect, enlarged
printing of posters and other information materials, choosing accessible venues for events, and
organising gender-separated meetings to provide a more comfortable environment for everyone to

ask questions and express their concerns.
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5. RESOURCES AND RESPONSIBILITIES IN THE
IMPLEMENTATION OF STAKEHOLDER ENGAGEMENT
ACTIVITIES

» Resources
The implementation of the proposed actions for stakeholder engagement requires the allocation of

adequate financial resources to ensure the effective dissemination of information about the project.
This includes the preparation of diversified communication materials, which include leaflets and

posters to the use of social media, such as radio.

The annual budget for the implementation of the EIPP will be drawn up at the design, pre-construction

stage, defining the roles and responsibilities of the contractor, developer and other stakeholders.

> Responsibilities

For a successful implementation of the EIPP, it is mandatory to appoint a social coordinator/specialist
to coordinate a team of social workers on the ground, taking over the management of stakeholder

engagement activities.

Table 8 below highlights the roles and responsibilities of the different actors in the subproject:

Table 8 - Roles and Responsibilities in Stakeholder Engagement Activities

Units/Agencies Roles and Responsibilities

=  Ensure cooperation and coordination between the Contractor, the Supervision and

MINAGRIF . o
the IDA team (both at national, provincial and local levels).
DA =  Provide and validate information about Stakeholders;
=  Monitor the social activities of the subproject.
=  Prepare and disseminate monthly reports of social activities
= Ensure the human, material and financial resources necessary for the
Contractor

implementation of social activities and other plans and instruments of Environmental
and Social Management safeguards.

=  Ensure that the contractor's social mobilization team is made up of members with
the necessary qualifications and/or experience to carry out the project's social
activities.
= Supervise the contractor's social team;
=  Monitor the process of elaboration of social and environmental safeguard
instruments and observe the assertive process of implementation of these
Surveillance instruments;
=  Support and provide technical support to the contractor's social team in the design
and implementation of strategies and tools for communication, information and
stakeholder engagement, through the following tasks:
v" Review of the contractor's technical-social reports and instruments;
v" Observation of the implementation of activities with communities and workers
and respective feedback with a view to achieving improvements.
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6. MONITORING, EVALUATION AND REPORTING

It is recommended that a chapter be considered and presented in the monthly report of the Sub-

Projects, where the activities — consultations carried out with stakeholders — during the month, within

the scope of their involvement, taking into account the goals and performance indicators presented in

the table below (Table 9) as a way of monitoring the implementation of the EIPP.

Table 9 - EIPP Targets and Performance Indicators

Goals

Stakeholders receive subproject
information in a timely manner

and in an appropriate manner

EIPP performance indicators

The methodologies used to inform stakeholders in the social activities of the subproject
facilitate the participation and understanding of the information by the different IP groups
The materials used are in a format and type of language appropriate to the understanding
of the information

Participants were informed in advance about the meeting, including the time and place of
the activities

The time and place were appropriate for stakeholders, considering the local context and
settings

Means used to organise the activities.

Number of activities, face-to-face and virtual, in a specific period, especially focusing on
women and vulnerable people.

Means of dissemination and number of materials disseminated

Comments received on the information documents (positive or negative.)

Stakeholders have the
opportunity to share their views
and concerns about the

development of the subproject

Type of engagement opportunities offered to meeting participants in terms of issues raised
and comments made.

Number of participants (men and women) who shared their opinions and concerns

If everyone who wanted to share their opinions and concerns had the opportunity to speak
Participation rate and gender and vulnerable people nature of participation.

Number of women present

Number of vulnerable people present

Quiality of recording of participant comments

Number of complaints related to the activities of the subproject and the means used by the
complainants to submit their complaints.

Informed participation of

vulnerable groups

Number and type of engagement opportunities offered to vulnerable groups and means of
engagement.

Method used to publicize the activity. ~

Type of Media used for engagement.

Number of vulnerable people sharing opinions and concerns during activities

Types of reactions/comments received from vulnerable groups.

Number and types of complaints received from vulnerable groups.
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7. CONCLUSION

The Stakeholder Engagement Plan (EIPP) aims to provide in a clear and positive way all the information
on the various forms of participation of individuals. This document is essential to promote
improvement and progress in the different phases of the subprojects, in order to ensure a continuous

involvement of all stakeholders throughout the life cycle of the subproject

It is important to note that the EIPP is a dynamic, not static, document that can be changed throughout

the subproject, taking into account the information that continuously emerges during its development.

In short, EIPP is of utmost importance as it promotes and ensures the implementation of inclusive and
transparent sub-projects for all stakeholders. This document aims to empower all individuals involved

in all stages and phases that make up the subprojects.
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ATTACHMENTS

Annex 1. List of Stakeholders for each Subproject — Project Phase

Annex 2. Guide to Public Consultations - Model

Annex 3. Program of Visits

Annex 4. Evidence of Stakeholder Consultations in the
Design Phase (Preliminary)
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Annex 1.

List of Stakeholders for each Subproject
Design Phase (Preliminary)
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Consultant: Sub-consultant:

)2l

ENGCONSULT ENG

1. REHABILITATION OF CLIMATE-RESILIENT SMALL-SCALE IRRIGATION SYSTEMS — LUNDA SUL
e Pelengue Channel

e Canal Capuepua

CLASSIFICATION OF
STAKEHOLDERS
(Stakeholders: Primary,

STAKEHOLDERS FUNCTION CONTACT

Secondary and Tertiary)

Provincial Mendes Lourencgo Provincial Vice-Governor ---

Government of Lunda | Gaspar for the Political, Social Secondary
Sul and Economic Sector

Provincial Office of Nelson Senguetali Provincial Director of the | 924 363098

Agriculture, Livestock Office of Agriculture, Secondary
and Fisheries Livestock and Fisheries

OUTWARD - Luena Domingos Muaiuma Head of Provincial 923 482 594

S d
Department of IDA econaary

|

Saurimo Municipal Francisca Manganda Deputy Municipal ---
Administration Administrator for the
Social Area
Isaura Manganda Deputy Municipal -

Administrator for the
Economic and Financial
Area

" — - S d
Nelson Miudo Municipal Director of econdary
Agriculture and Fisheries
Gamaliel Paulo Municipal Director for -

Integrated Economic
Development

Gilson Martins Chief of Staff of the -
Administrator

Pelengue Brito Sacandodolo Soba 928 107 817
lz\lelghborhood B\ Mutondeno Filipe 1st Secretary --- Primary
Capuepua Village José Pinto Funhica Soba --- .
Primary
Welcome Gongalves Deputy Soba -
Muambulo Village Castro Muambulo Soba - .
- Primary
Francisco Bumbe Secretary ---
CPAVCDP-02_24PIU Contract EIPP | Annex 1
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Consultant:

) 24

Sub-consultant:

ENGCONSULT

2. Rehabilitation and Equipping of two Research Centres and Construction of a Research Station (Lunda Sul, Moxico,

Cuando Cubango)

2.1-A) REHABILITATION AND EQUIPPING OF A RESEARCH CENTRE. LUNDA SUL — Mona Quimbundo Agrarian

Technical Institute

STAKEHOLDERS

FUNCTION

CONTACT

CLASSIFICATION OF
STAKEHOLDERS
(Stakeholders: Primary,

Secondary and

Tertiary)

Saurimo Municipal
Administration

Communal
administration

Mona Quimbundo
Agrarian Technical
School

Pelengue
Neighborhood 1 and
2

Francisca Manganda

Department of IDA

Deputy Municipal
Administrator for the
Social Area

Isaura Manganda

Deputy Municipal
Administrator for the
Economic and Financial
Area

Nelson Miudo

Municipal Director of
Agriculture and Fisheries

Gamaliel Paulo

Municipal Director for
Integrated Economic
Development

Gilson Martins

Chief of Staff of the
Administrator

Rafael Muchimata Communal Administrator 922 573 882
First
André Miranda Deputy Communal 934 881 477

Achambe

Ilingasuete

Brito Sacandodolo

Administrator

Pedagogical Director

Soba

923 854 513

928 107 817

Mutondeno Filipe

1st Secretary

Provincial Mendes Lourengo Provincial Vice-Governor -
Government of Gaspar for the Political, Social and Secondary
Lunda Sul Economic Sector
Provincial Office of Nelson Senguetali Provincial Director of the 924 36 30 98
Agriculture, Livestock Office of Agriculture, Secondary
and Fisheries Livestock and Fisheries
OUTWARD - Luena Domingos Muaiuma Head of Provincial 923 482 594
Secondary

Secondary

Secondary

Primary

Primary
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Consultant:
Y 4

ENGCONSULT

Sub-consultant:

V4

1. Rehabilitation and Equipping of two Research Centres and Construction of a Research Station (Lunda Sul, Moxico,

Cuando Cubango)

2.1-B) REHABILITATION AND EQUIPPING OF A RESEARCH CENTRE. CUANDO CUBANGO — Middle Agrarian Institute of

Missombo

STAKEHOLDERS

Provincial Government of
Menongue

1José Martins

FUNCTION

Provincial Governor

CONTACT

CLASSIFICATION OF
STAKEHOLDERS
(Stakeholders: Primary,

Secondary and

Tertiary)

Municipal Administration

Communal administration

Municipality Missombo

Middle Agrarian Institute of
Missombo

1Augusto Manuel Ndala

Department of IDA

Municipal Administrator

LHelena Chimena Deputy Governor for the Secondary
Political, Social and
Economic Sector
Provincial Office of HoséLuis jonatdo Provincial Director of the -
Agriculture, Livestock and Navalha Office of Agriculture,
Fisheries Livestock and Fisheries
Loth Sicata Head of Department of 929 120 838 | Secondary
the Provincial Office of
Agriculture, Livestock and
Fisheries
OUTWARD - Menongue Gilberto Manuel Head of Provincial 923367714
Secondary

Simon Peter Tchilinga | Deputy Municipal 924 861 184
Administrator for Political, Secondary
Social and Communities

Tito Cassoma Captive | Municipal Director of 949 812 862
Agriculture and Fisheries

Pascoal Mbimbi Head of Municipal Diction | 936 064 581

of Agriculture and
Fisheries

Maria C. F. Communal Administrator 923 844 583
Guilherme
Ester John Advisor to the Communal 945511531

Alberto Dala

Sampler

Soba of the Limama
Neighborhood

Secondary

Silva Alexandre

Coordinator of Residents
of the Limama

941304 115

Secondary

Primary

Neighborhood

LEduardo Bento General Manager 923 833 840

Serejo Sapalo Resp. of the Water and 923 822 658
Soil Laboratory

Laurindo Ossi Sapalo | Deputy Administrative 922 251281
Director

Nelson Jodo Afonso | pedagogical Sub-Director | 941 581 491

Trindade
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Consultant: Sub-consultant:

\ U
1.Rehabilitation and Equipping of two Research Centres and Construction of a Research Station (Lunda Sul, Moxico,
Cuando Cubango)

2.1-B) REHABILITATION AND EQUIPPING OF A RESEARCH CENTRE. CUANDO CUBANGO - Middle Agrarian Institute of
Missombo

CLASSIFICATION OF
STAKEHOLDERS
STAKEHOLDERS FUNCTION CONTACT (Stakeholders: Primary,
Secondary and

Tertiary)

1Were not present gt the Stakeholder Consultations
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Consultant: Sub-consultant:

)2l 4

ENGCONSULT ENG

2. Rehabilitation and equipping of two Research Centres and Construction of a Research Station. (Lunda Sul, Moxico,
Cuando Cubango)

2.2 — CONSTRUCTION OF A RESEARCH STATION. MOXICO - IDA facilities in Luena

CLASSIFICATION OF

STAKEHOLDERS
STAKEHOLDERS FUNCTION CONTACT (Stakeholders: Primary,
Secondary and
Tertiary)
Provincial Directorate / Anténio Maia Provincial Director of the 924 478 845
Office of Agriculture, Ministry of Agriculture, Secondary
Livestock and Fisheries Livestock and Fisheries
OUTWARD - Luena Eduardo Vieira Head of Provincial 923316 591
Department of IDA Primary
Mucazo Wavumbi Provincial Head of the 928 655 626
Technical Section of IDA
Municipal Administration | gernardo Chissola Municipal Administrator 924 607 913
Isidro Tomas Municipal Director of 923 864 736 | Secondary
Agriculture, Livestock and
Fisheries
Youth Social Housing Jo3o0 Mussendeca Regedor 924314062 | Secondary
Estate
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Annex 2.

Guide to Public Consultations - Model
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REPUBLIC OF ANGOLA
MINISTRY OF AGRICULTURE AND FORESTRY
PROJECT FOR THE DEVELOPMENT OF AGRICULTURAL VALUE CHAINS IN THE EASTERN REGION OF ANGOLA
REHABILITATION OF SMALL, CLIMATE-RESILIENT IRRIGATION SYSTEMS
CPAVCDP-02_24PIU

GUIDE FOR PUBLIC CONSULTATIONS

Activity: Public Consultations with Stakeholders

Local:

Target Group:

Methodology to be used: expository and interactive (questions and answers)
Material to be used:

Date:

Number of scheduled meetings per day:

Expected duration of each Public Consultation: 90min. (1h and 30min.)

.ACtIVIty/. What should be shared Enabler pLEIC
Estimated Time Support
Opening Greeting to the participants, welcome and thanks for their presence.
Dynamics
(5 min.)
We are here today to present to you the ----------------- , subproject to be

implemented under the Project for the Development of Agricultural
Value Chains in the Eastern Region of Angola.

After you get to know the project, we want to hear and register your

opinions, suggestions, expectations and concerns about it.
Presentation of

the objectives of (Why is it important for you to participate in this early phase of the

the session study?)
(because we are o .
here today) You are the Stakeholders and Affected Parties in the subproject and who
(10 min.) must therefore participate in it at all stages. To do this, we want to hear
min.

your opinions, doubts or questions you may have regarding it.

We want to hear from each and every one of you, all your contributions
matter.

The information collected will help the project team to better
understand the real situation in your neighbourhood and that the
proposed solutions respond to the local situation.

Presentation of | The Government of Angola, through the Ministry of Agriculture and
neral information | Forestry, with funding from the African Development Bank, is
»n the subproject | implementing this subproject that includes the -------

(15 min.) The subproject plans to cover an area of ------- in the provinces ----- ,
contributing to the improvement of drought and flood control.
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AGRICULTURAL VALUE CHAIN DEVELOPMENT PROJECT IN THE EASTERN REGION OF ANGOLA PEPI | Annex 2



Activity /

Estimated Time

What should be shared

Means of

Here in the province of ----, the subproject will focus on the municipality
of ------ in the localities of: --------

To thank the participants for having followed the presentation of the
subproject. To announce that there will then be a debate period in
which we will ask some questions and we also hope that the audience
will ask questions.

Inform that participants will be divided into two groups (men and
women) to be able to better capture contributions from men and
women.

Support

Split into groups

Men's Group and
Women's Group,

separated into
different spaces.

Thank the population for having listened and say that they can now
actively participate through some questions that we are going to ask.

e What did you think of this project?

o What benefits can this project bring to the community?

e What problems do you think the project can bring to the community?
And the community, what problems can it bring to this project?

Open the
discussion with
questions.
(40 min.)
Thank the population for their participation
Summarize the contributions received, the unanswered questions, the
main results (e.g. you said that..., you expressed concern about, you
thought that the project...)
Conclusions Inform that your opinions, suggestions and concerns will be duly
) reported and will be part of the Environmental and Social Impact Study
(10 min.) of the project and will be delivered to the owner of the project (e.g. your
contributions were very important and will be part of the final project.
Also say that before the start of the works another meeting will be held
to present changes that may have taken place in the project and you
can ask other questions that may arise and you will be given more
precise information about the works.
Activity We have reached the end of our meeting and we would like to know:
evaluation e What did you think of this activity?
(10 min.) e What can be improved?

CPAVCDP-02_24PIU Contract
AGRICULTURAL VALUE CHAIN DEVELOPMENT PROJECT IN THE EASTERN REGION OF ANGOLA
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Consultant: Sub-consultant:
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Annex 3.

Program of Visits
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Consultant: Sub-consultant:

) a4

ENGCONSULT ENG

> 1ST VISIT PROGRAM - Lunda Sul and Mdéxico

Objective: To gather information and carry out the recognition and surveys of the areas of implementation
of the two Subprojects for the elaboration of the ESIAs within the scope of the Project for the Development
of the Value Chain of the Eastern Region of Angola.

Locations: Lunda Norte Province and Moxico Province
Target Group: Project Stakeholders and Focal Points (Administration, IDA and Communities)
Resources needed: Transportation, Accommodation and Food

Visit Dates: October 30 to November 1, 2024

Day Hour Activity Objectives
Start - End Local
) - Belmiro Pascoal
29/10 | Luanda Road trip o
a . - Neusa Vieira
(42f) | 8:00-14:00 | Luanda to Malanje
- Vicente (Driver)
. 30/10 | Malanje Road trip Arrival in Saurimo
(42f) | 6:00-13:00 | Malanje to Saurimo
30/10 - Erica Hope
/ Luanda Plane travel - .
(42f) - Willi Domingos
9:00-10:00 | Luanda to Saurimo
Clarification on the areas of
implementation of the | Engconsult:
Meeting IDA and Subprojects. - Erica Hope
i . - - Willi Domingos
Séu.rlmo. Collection  of  existing &
Administration . .
documentary information
(Lunda Sul) i - Administrator of the
30/10 | Sadritho of' the subprojects (see minis ‘
2 (a2f) ) points of the letters sent on | Municipality of Saurimo
10:30-11:30 LocaFlo.n. . Monday 28/10)
Administration or - Director of IDA
IDA  Facilities in .
Saurimo Information on the | Head of
! frmed neighbouring villages and, if
(to be confirmed) possible, contact and name | -Chief Depart. Provincial
of the sobas and/or local | of Lunda Sul of IDA
authorities.
Meeting — Selection of Surveyors to
Interview with 3 | carry out surveys in the | - Erica Hope
30/10 | Saurimo i . .
3 g IocaISlfrveyors communities of Fhe areas | _\illi Domingos
(42f) | 12:00-13:30 previously where the projects are
contacted carried out.
CPAVCDP-02_24PIU Contract EIPP - Annex 3
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Hour
Start - End

Day

Activity
Local

Objectives

Consultant:

) a4

ENGCONSULT ENG

Location: Hotel present the conditions of
(to be confirmed) the service (salary, target
number of surveys/day)
and present the stages of
the activity to be carried
out in the communities.
- Erica Hope
Saurimo Lunch P
- Willi Domingos
30/10 : .
4 (42f) 13:30-14:30 | Location: Hotel | Lunch break - Belmiro Pascoal
Saurimo Restaurant - Neusa Vieira
(to be confirmed) .
-Vicente
Engconsult:
- Erica Hope
- Willi Domingos
) o - Belmiro Pascoal
IDA Meetin Adjust the Plan of Visits to N Viei
& the field, to the areas of | ~ ' cuaVielra
Local: implementation of | -Vicente
30/10 | 15:00-16:00 . Subproject 1 and 2 to be
IDA Facilities -
5 (42f) . l_ carried out on Friday |~ Ad'm'lms‘trator Of' the
(to be confirmed) (01/11) Municipality of Saurimo
- Director of IDA
Lunda Sul (Mr Nelson
Augusto)
-Chief Depart. Provincial
of Lunda Sul of IDA
Road trip Engconsult:
Saurimo to Luena - Erica Hope
31/10 - Willi Domingos
6 / 6:30-9:30 Arrival in Luena &
(52F) (Departure from - Belmiro Pascoal
hotel/house) - Neusa Vieira
-Vicente
IDA Meetine and Clarification on the areas of | Engconsult:
Moxicog implementation of the | _Erica Hope
Administration Subprojects. - Willi Domingos
31/10 _ ' . - Belmiro Pascoal
7 (52F) 10:00-11:00 Location: IDA"| Collection  of  existing | _ Neusa Vieira
facilities in Luena or | documentary information
Moxico i
Administration  (to Of_ the subprojects (see | _ Administrator of the
be confirmed) points of the letters sent on Municipality of Moxico
Monday 28/10)

CPAVCDP-02_24PIU Contract
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Day

Hour
Start - End

Activity
Local

Objectives

Consultant:
7

ENGCONSULT

Sub-consultant:

V 4

- Director of IDA in
Moxico (Mr. Anténio
Maia)
-Chief Depart. Provincial
of IDA in Moxico (Mr.
Eduardo Vieira)
Engconsult:
Visit to the - Erica Hope
Construction ‘Area Area coordinates and | - Willi Domingos
of the Moxico dimensions - Belmiro Pascoal
1/1 ion: -
8 TSZF)O 11:00-12:30 Research Station: - Neusa Vieira
IDA facilities in Surveys of the Biotic | -Vicente
Luena Environment
-Chief Depart. Provincial
of IDA in Moxico (Mr.
Eduardo Vieira)
Engconsult:
- Erica Hope
Luena Lunch - Willi Domingos
- Belmiro Pascoal
31/10 ion: i -
o | 210 | 13.00-14:00 | LOCETION: Saurimo || o break - Neusa Vieira
(52F) Restaurant near the .
IDA facilities (to be -Vicente
confirmed)
-Chief Depart. Provincial
of IDA in Moxico (Mr.
Eduardo Vieira)
Engconsult:
- Erica Hope
31/10 Road tri - Willi Domingos
10 / 14:30-18:00 p‘ Return to Saurimo - hotel _ 8
(52F) Luena to Saurimo - Belmiro Pascoal
- Neusa Vieira
-Vicente
Visit to the Engconsult:
Area(s) of the - Erica Hope
o sr?‘all—scalte Area  coordinates and | - Willi Domingos
IBaTION SYS €S | dimensions - Belmiro Pascoal
01/11 / perimeters of
1| gap | 7700-13:00 Lunda Sul ~ | -Neusa Vieira
Surveys of the Biotic
A1) Capuepua Environment
Muambulu -Chief Depart. Provincial
(Capuepua of IDA in Lunda Sul (Mr.
channel) Muauima)

CPAVCDP-02_24PIU Contract
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Consultant:
7

ENGCONSULT

Sub-consultant:

V 4

DEY Hour Activity Objectives
Start - End Local
A2) Mona
Quimbundo
Headquarters
Mukulukussu
(Luvo channel)
A3) Pelengue
(Pelengue channel)
Engconsult:
- Erica Hope
Saurimo Lunch - Willi Domingos
- Belmiro Pascoal
01/11 ion: i =
12 / 13:00-14:00 | -OCatION: SAUTIMO 1) ok break - Neusa Vieira
(623F) Restaurant near the )
IDA facilities (to be -Vicente
confirmed)
-Chief Depart. Provincial
of IDA in Lunda Sul (Mr.
Muauima)
Visit to the Engconsult:
Research Center - Erica Hope
for rehabilitation . _
and equipping in | Area  coordinates and | - Willi Domingos
Lunda Sul dimensions - Belmiro Pascoal
01/11 -
13 R 14:30-16:30 - Neusa Vieira
(6°F) Mona Surveys of the Biotic | -yjcente
Quimbundo Environment
Agrarian -Chief Depart. Provincial
Technical of IDA in Lunda Sul (Mr.
Institute Muauima)
02/11 Plane travel - Erica Hope
11:00 - 12:00 - _
(Sat) Saurimo to Luanda - Willi Domingos
02/11 | Saurimo Saurimo Road - [
14 / . ) Return to Luanda Belmiro Pascoal
(Sat) | 8:00-15:00 Trip to Malanje - Neusa Vieira
- Vicente (Driver)
03/11 | Malanje | Road trip Malanje
(Sat) | 7:00-13:00 to Luanda

CPAVCDP-02_24PIU Contract
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Consultant: Sub-consultant:

) a4

ENGCONSULT ENG

> 2ND VISIT PROGRAM - Lunda Sul and Moxico

e Objective: socio-economic survey, with the conduction of Public Consultations and
Questionnaire-Surveys and Interviews in the areas of intervention, for the preparation of the
ESIAs, within the scope of the Project for the Development of the Agricultural Value Chain of the
Eastern Region of Angola.

e Locations: Lunda Sul Province and Moxico Province

e Dates of the Field Visit: 19 to 21/11 — Lunda Sul | 23/11 Moxico

Visit Program:

Lo.catlon Activity Objectives Participants
/Time
Start - End
18 07:00-21:00 Road trip Getting to Saurimo - Engconsult Team
1 Luanda - Luanda - Saurimo
(22f) .
Saurimo
Training of the Survey To €MPpOWer surveyors with knowledge | _gngconsult Team
8:00-10:00 |T€am and techniques on: - Engconsult Inquirers
2 Lo e Public Consultations;
Saurimo
Location: (to be confirmed) |® Focus Groups
e Surveys (digital form).
e Assess the degree of preparation for |- Engconsult Team
fieldwork - IDA Saurimo
: Team Chief
; P e Align the methodology and work
Technlc'?/: C(?[(.erlnatlon ctrategy Provincial Dept. of
eeting IDA (Eng.Muaiuma
10:30-11:30 | Location: Administration or . (Eng. )
3 . e : ) - Director Prov.
Saurimo Facilities of IDA in Saurimo (to .
: Agriculture
be confirmed) :
19/11 - Saurimo
(32f) Municipal
Administration
Team
Focus group with Professors
and Students of the Téc. * Project Presentation - Engconsult Team
13:00-16:00 | Mona Quimbundo Agrarian Lab habilitati - IDA Team / Head of
.Mona Location: Mona Quimbundo aboratory Room Fie abilitation the IDA Provincial
4 Quimbundo | agrarian Institute - elomi iRy e e
Neizhboring neiehborhoods: - who are and how many (humber) of Dept. (Eng.
5 . & ’ Beneficiaries? Muaiuma)
- Matximbundo
- Muslim
16:00-16:30 Daily Balance e Analyze the activities carried out - Engconsult Team
5 Saurimo Meeting e Drawing lessons and needs for - Engconsult Inquirers
Location: (to be defined) improvement
- Engconsult Team
Public Consultation (6:00 - 7:15) | (7:45-9:00) g
6:00-16:30 . - IDA
& departure Accomplish _
20/11 . . . . . - Saurimo
6 a . Surveys/Questionnaires from Saurimo | Public Consultation:
(42f) Saurimo — ! ) ) . Management Team
R Interviews (if necessary) and arrival at | -40min. General - Engconsult Inquirers
- 20min. Women g q
CPAVCDP-02_24PIU Contract EIPP - Annex 3
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Location

Consultant: Sub-consultant:

) a4

ENGCONSULT ENG

Activity Objectives Participants
/Time
Start - End
Channel | Carry out information Bairro (9:30 — 12:00)
collection for socioeconomic [Pelengue 2
characterization Perform 12
Surveys
Total families of (13:30 - 16:30)
Beneficiaries: 447 Family FeaEman
7 Farmers - Pelengue 12 Surveys
Neighborhoo
d 1
17:30-18:30 Daily Balance e Analyze the activities carried out - Engconsult Team
8 Saurimo Meeting e Drawing lessons and needs for - Engconsult Inquirers
Location: (to be defined) improvement
Public Consultation (5:30 - 8:00) (8:15-9:30)
& Accomplish
Surveys/Questionnaires departure from | Public
& Saurimo and arrival | Consultation:
Interviews (if necessary) at Muambulo | -40min. General
\Village -20min. Women
Carry out information
coIIection.for.socioeconomic f:earB .;he Tamba (9:30 - 11:30)
G characterization iver Bridge) Aaaalia | e
. Total families of 7 Surveys - IDA Saurimo
9 SauUnmo = | poeficiaries: 263 Family  |(13:00 - 16:30) - Team Adm. Saur.imo
21/11 Capuepua |, hare (13;30_14:39) - Engconsult Inquirers
(52F) Channel Accomplish
-Capuepua Village Public
Consultation:
- 40min. General
-20min. Women
(14:30 - 16:00)
Accomplish
7 Surveys
Daily Balance ¢ Analyze the activities carried out E ItT
18:00-18:30 Meeting ¢ Drawing lessons and needs for neconsu’ feam
10 Saurimo Location: (to be i - Engeonsult Inquirers
: improvement
defined)
05:00-9:00 Saurimo to Luena Arrival in L
11 | 22/11| Saurimo- Road Trip ¢ Arrivatin Luena - Engconsult Team
(62F) Luena

CPAVCDP-02_24PIU Contract
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Consultant: Sub-consultant:

) a4

ENGCONSULT ENG

Location
/Time
Start - End

Activity Objectives Participants

- Engconsult Team

9:30am-  |Public Consultation / e Project Presentation - IDA Luena Team
1:00 pm [Focus Group with IDA Head of the
Luena |Workersand Construction of the Research Station | Provincial Dept. of
Community Leaders - Station of what? IDA (Eng. Eduardo
from the Social Youth - whoha.re famci how many (number) of Vieira)
12 Neighborhood Beneficiaries: - Director Prov.
, Agriculture
Loc.ealtlpn: IDA-Luena - Community
F?C'l't'es Leaders (Regedor and
Neighborhoods where IDA Neighborhood

Luena is inserted: Coordinator of the

- Youth Social Housing area near IDA Luena)

14:30-18:30 Road trip e Arrival in Saurimo - Engconsult Team
13 Luena - Luena to Saurimo
Saurimo
1 23/11| 11:00-13:00 Plane travel e Arrival in Luanda - Engconsult
(Sat) Saurimo to Luanda Team
CPAVCDP-02_24PIU Contract EIPP - Annex 3
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> FIELD VISIT PROGRAM - Cuando Cubango

Consultant:
7

ENGCONSULT

V 4

ENG

e Objective: to collect information for the identification, characterization and analysis of

environmental and social parameters and socioeconomic surveys of the affected area and

community. Identification of Stakeholders.

Conducting Public Consultations, Surveys-Questionnaires and Interviews in the intervention area

— Middle Agrarian Institute of Missombo, for the preparation of the EIAS, within the scope of

Subproject 2.1-a) Rehabilitation and Equipping Research Centre in Cuando Cubango of the
Project for the Development of the Agricultural Value Chain of the Eastern Region of Angola.

e Locations: Province of Cuando Cubango — Menongue | Missombo

e Visit Dates: 27 and 28/11

> Visit Program:

Day Lo.catlon Activity Objectives Participants
/Time
Start - End
07:00-9:00 Plane travel
1 Luanda - Getting to Menongue - Engconsult Team
Luanda - Menongue
Menongue
Presentation Meeting - Engconsult Team
. Presentation of the Team, | - DA Menongue Team
10:00.11:30 Locatlor\:'IDA Menongue the Program of the Visit | - Menongue Administration
2 ' = e M.ur.uupall and the scope of the visit. | T€am
Menongue |Administration of - Team Provincial Directorate /
Menongue Office of Agriculture and
(to be confirmed) Fisheries
12:30-13: - E It T
3 30-13:30 Lunch Lunch break ngconsult Team
Menongue
- Engconsult Team
27/11 Road tri Getting to the Middle
4 (42f) [13:45 — 14:30 P Agrarian Institute of - IDA Menongue Team
Menongue - Missombo . L i
Missombo - Menongue Administration
Team (not mandatory)
Presentation ~ of  the | _Engconsult Team
. . SprrOJef:t and | _pp Menongue Team
Subproject Presentation | explanation of the need to Di dT £ IMAM
Meeting at the Missombo | carry out Public | ~ IrEiEHel Elfjel IEEIm @
Agrarian Middle Institute | Consultations and | ~Missombo Communal
IMAM Administration
5 LD =Lizhll | ) — - Traditional Authorities of
Missombo - Location: Missombo 'C(;”eCt i Complzmen'tar&; Aldeia do Missombo, area next
Middle Agrarian Institute | " (?;ma’flonf anh visua ) ’
b e et veri |cat!on or the socio- | to the Institute
economic
Missombo Village characterization of the
area and affected
communities.
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Consultant: Sub-consultant:
&7

Day L Activity Objectives Participants

/Time
Start - End
- Engconsult Team
Road trip
6 16:45-17:15| Missombo Village - Return to Menongue - IDA Menongue Team
Menongue - Management Team
Menongue (not mandatory)
- Engconsult Team
7 700 —7:45 Road trlp Gett|ng to the Missombo - IDA Menongue Team
Menongue — Missombo Middle Institute . .
Vienongue Administration Team
(not mandatory)
- Engconsult Team
- IMAM Team
Dulsife Comsttarien o ;r;sentatlon of Subproject | _|NAM Student Representative
IMAM ' - IDA Menongue Team
£:00.— 930 m;h&rzaz:erj’eit::;nts' T — - Tradltlonal Al{thorltles of
8 M b c | & ’ Expectations and Input from | Missombo, residents of the
Issombo omrn_una . Stakeholders Neighborhood next to IMAM
Administration Team and .
. . - Missombo Communal
Traditional Missombo . . .
Authorities Conducting Interviews (if  |administration Team (not
necessary) mandatory)
28/11
9 (52F) | 8:00 - 12:00 Half Biotic Surve Identification of the Fauna - Engconsult Team
Missombo y and Flora of the area
- Engconsult Team
R i -
10 12:15—13:00 . oad trip Return to Menongue IDA Menongue Team
MlSSOmbO - Menongue - Management Team
Menongue (not mandatory)
13:15-14:15
F|eIdwork.CIosmg e
Meeting Presentation of the - IDA Menongue Team
Location: Municipal summary of the visit and - Menongue Administration
12 14:30 — 15:30 [Administration of the main RS and, if Team
Menongue |\jenongue or IDA any, pending issues. - Team Provincial Directorate /
Menongue Office of Agriculture and
(to be confirmed) Farewell and thanks. Fisheries
29/11 Plane travel
1 :30-10: L
3 (62F) 8:30-10:30 Menongue - Luanda Return to Luanda - Engconsult Team
Caption:

|:| Activities that depend on the presence and participation of Stakeholders, indicated in the "Participants” column
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Sub-consultant:
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Annex 4.

Evidence of Activities Carried Out at

Stakeholders in the Design Phase (Preliminary)
(as described in Table 7 of the EIPP)

- Photos of the Activities

- Attendance Lists
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Sub-consultant:

1st Visit | 1st Visit to the Field — Lunda Sul and Moxico (30/10 to 01/11)

30/10/2024
(11:00 - 12:00)
o Welcome
1 Provincial Meeting and
Government of | |5¢roduction
Lunda Sul
30/10/2024
(13:00 — 14:00)
Technical Meeting
Saurimo Municipal Wlth.the
2 Administration Municipal
Administration of
Saurimo

30/10/2024
(16:00 — 18:00)

Visit to Pelengue

3 Pel
elengue (Subproject 1)

Neighborhood 1

31/10/2024
(8:00 — 11:00)

Agrarian Technical

Institute of M Visit to Mona
4 nstitute or Mona Quimbundo

Qumibundo
(Subproject 2.1)
Mona Qumibundo

Communal
Administration

31/10/2024
(13:30-17:30)

Muambulu Village

5 Visit to Capuepua
(Subproject 1)
01/11/2024
(9:30-13:30)
Municipal
Administration of Visit to Moxico
6 Moxico .
(Subproject 2.2)
IDA facilities in
Luena
(Youth Social
Housing)
CPAVCDP-02_24PIU Contract PP Annex 2
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Sub-consultant:

\I—I

ENGCONSULT

ENG

2nd Visit | 2nd Visit to the Field — Lunda Sul and Moxico (19/11 to 22/11)

19/11/2024 T
(10:00-11:30)
Training of the Survey

7 | Shipyard - Team

Engconsult Saurimo
Office

19/11/2024
(12:00 - 13:00)
Introduction /

8 Saurimo Municipal .
Welcome Meeting

Administration

19/11/2024

(14:00 - 15:00)

9 Mona Quimbundo . .
Communal Presentation Meeting

Administration

19/11/2024 ' ol
(15:30 - 18:00) Public Consultation W—v’"v’n'—?"' TR
Mona Quimbundo with Teachers, Students R

10 and Municipal

Agrarian Technical M ”
Institute — Agrarian Administration Team
(Subproject 2.1)

School

20/11/2024

(8:30-9:30) Public Consultation with

(10:00 - 15:00) the Community,

11 | Pelengue Traditional Authorities,

Neighborhood 2 IDA — Saurimo Team,
Administration Team

Pelengue (Subproject 1)

Neighborhood 1

21/11/2024

(8:30 - 16:00) Public Consultation with
the Community,

11 | Muambulo Village Traditional Authorities,
IDA-Saurimo Team and
Capuepua Village Administration Team
(Subproject 1)

22/11/2024
(10:00 - 11:00)

Public Consultation with

IDA facilities in

12 | Luena IDA — Luena Team /
(Junventtude Social Worke"%,
District) (Subproject 2.2)
22/11/2024

(12:00 — 13:00)
Meeting with the
Traditional Authority of
the Social Housing

House of  the
13 | Regedor of the

So<.:|al District of Junventtude
Neighborhood  of
Junventtude
CPAVCDP-02_24PIU Contract EIPP - Annex 4
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Sub-consultant:

7/

ENG

Va

ENGCONSULT

3rd Visit | 1st Visit to the Field — Cuando Cubango (26/11 to 28/11)

PAO)
 ASRICUITORA, PEEUARINE PESCAS

GOVERN UANDO CUBANGO
ADMINISTRAGAO MUNICIPAL DE MENONGUE

26/11/2024
(10:30 - 11:00)
Proylnaal Office of Welcome Meeting
14 Agriculture, d Introducti ith
Livestock and and introduc |on_ V.VI
. . Government Officials
Fisheries of
26/11/2024 EROBLIe ok ANSBLn
(11:30 - 12:00) A0 MUNICI
Menongue
Mun?ci'pal _ Welcome Meeting
15 | Administration and Introduction with
Government Officials
26/11/2024
(15:00 — 16:00)
Middle Agrarian Welcome Meeting
16 Institute of and Presentation at
Missombo the Middle Agrarian
Institute of Missombo
27/11/2024
(10:00 — 11:00)
Welcome Meeting
17 Office of the Board | and Presentation at
of Directors of the | the Middle Agrarian
Middle Agrarian | |nstitute of Missombo
Institute of
Missombo
27/11/2024
(11:15-12:30) Public Consultation
18 with Students and
Middle Agrarian | Teachers
Institute of
Missombo
28/11/2024 Meeting Presentation
(9:30-11:00) at the Communal
19 Administration of
Missombo Missombo and
Communal Traditional
Administration Authorities

G A3
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Sub-consultant:
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Sub-consultant:

vz

Lista de Presenca

Actividade 4.
Y ENGCONSULT LISTA DE PRESENCA
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Projecto' =
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